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Mak i n g , 	 E q u i p p i n g 	 a n d 	 S e n d i n g 	M a t u r e 	 D i s c i p l e s 	 o f 	 C h r i s t 	

	

Love	with	the	heart	of	Christ,	think	with	the	mind	of	Christ,	and	act	in	the	world	as	the	Body	of	Christ.	
	

Vestry	Meeting	Minutes	September	16,	2018	

	
Attending:	Suz	Cate	(Rector),	Christopher	Wilkerson	(Assistant	Rector),	Hap	Wheeler	(Senior	Warden),	Kathy	
Crouse	(Junior	Warden),	Bob	Taylor	(Acting	Treasurer),	Shannon	Quattlebaum,	Bill	McDaniel,	Earl	Burch,	Sarah	
Maiberger,	Kathy	Hunter,	Byron	Harder,	Tommye	Hurst,	Bob	Green,	Meredith	McTigue;	Lori	Graham,	Cary	Kaye,	

Excused:		Jack	Davis	

Opening	prayer	

Old	Business	

1. Approval	of	August	2018	minutes:	Bill	McDaniel	made	a	motion	to	approve	the	minutes;	seconded	by	Earl	
Burch.	Motion	passed	unanimously.	

New	Business	

1. Administrative	
a. Vestry	Goals	for	2018	–	update	and	timeline		

i. Increase	engagement	and	participation	in	the	life	of	the	parish	(Shannon	Quattlebaum):	
Shannon	reported	we	had	received	30	responses	to	the	Engagement	Survey.	Six	
respondents	want	to	be	more	involved.	We	will	involve	the	neighborhood	groups	in	the	
effort	to	get	more	responses.		

ii. Decide	on	long-term	use	of	Trinity	Place	(Tommye	Hurst):	See	ATTACHMENT	A.	Tommye	
reported	they	have	evaluated	existing	spaces	at	Holy	Trinity.	The	committee	will	consider	
this	information	in	determining	how	those	spaces	might	be	used	in	the	future	and	what	
additional	needs	we	might	have.	They	are	making	an	effort	to	examine	our	physical	
spaces	in	the	context	of	who	were	are	in	terms	of	our	vision	and	mission.	This	information	
will	help	us	tell	the	architects	our	story.	There	will	be	an	analysis	of	how	we	use	spaces	
now	and	how	we	might	use	spaces	differently.	Mtr.	Suz	expressed	appreciation	to	
Tommye	and	Bill	Hurst	for	their	hard	work	on	this	project.	Kathy	recommended	putting	
the	report	in	the	TEMPO.	Likely	it	will	be	2019	before	we	have	information	about	the	
potential	future	use	of	Trinity	Place	to	present	to	Parish.	By	end	of	2019,	we	need	to	have	
architecturally	drawings	in	order	to	comply	with	the	city’s	requirement	for	us	to	plan	the	
use	of	the	land,	which	is	currently	used	as	a	parking	lot	that	doesn’t	meet	city	code.	

iii. Communicate	the	work	of	the	ministry	teams	so	members	of	the	parish	are	aware	of	their	
program	of	work	and	accomplishments	(Meredith):	Meredith	reported	the	
Communications	Committee	has	held	two	recent	meetings.	She	reviewed	the	work	that	
has	been	completed	since	2016,	which	included	the	development	of	foundational	
statements	and	a	brand	promise,	which	was	communicated	to	Vestry	late	fall	of	2016	
along	with	several	logo	options.	Work	discontinued	for	a	time,	and	now	the	group	is	
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meeting	again	and	focused	on	what	can	be	accomplished	in	the	next	few	months:	(1)	
develop	branding	guidelines	and	templates;	(2)	develop	a	suggested	list	of	tools	and	
products	such	as	survey	instruments	and	online	signup	forms;	(3)	update	the	parish	
directory,	and	(4)	review	and	update	the	church	website.	Meredith	conducted	a	
publications	audit	and	found	great	inconsistency	in	use	of	symbols,	logos,	colors,	fonts,	
etc.	Because	the	Episcopal	Shield	is	recognizable,	we	may	wish	to	start	using	those	
branding	guidelines	as	the	committee	moves	forward.	The	Vestry	would	like	the	
Committee	tto	start	with	a	"clean	slate"	getting	rid	of	any	previous	symbols	(except	for	
the	Episcopal	shield),	marks,	logos,	fonts,	etc.	and	use	the	Episcopal	Visual	Identity	Guide	
for	future	colors,	fonts.	Cary	Kaye	mentioned	that	although	our	legal	documents	
reference	us	as	a	parish,	we	are	not	bound	to	the	parish	to	describe	our	physical	location.	
The	committee	will	consider	the	Vestry's	suggestions	of	starting	with	a	clean	slate	and	
utilize	the	Episcopal	Visual	Guide	Identity	in	order	to	work	to	find	the	best	the	visual	
solutions.		
	
Thanks	to	all!	

b. Sharing	Time:	Vestry	Comments,	Concerns,	Observations:		
i. Discussion	about	our	hope	that	we	can	go	back	to	having	a	chapel	that	is	open	24	hours	a	

day.	
ii. Importance	of	locking	the	facility.			
iii. Memorial	fund	for	the	organ	that	was	established	in	memory	of	Wanda.		

Reports	

1. Senior	Warden	(Hap	Wheeler)			
a. There	was	some	discussion	about	changing	the	meeting	time	for	Vestry.	No	decision.	
b. Reminder	about	upcoming	strategic	planning	session.	
c. Haiti	appeal:	We	have	reached	out	to	parishioners	and	to	the	community.	

2. Junior	Warden	(Kathy	Crouse):			
a. The	new	doors	have	been	delayed	but	should	be	arriving	very	soon.	
b. Reminder	to	lock	the	door	behind	you	and	always	carry	your	key.	
c. Nominating	Committee	for	new	Vestry	members:	Meredith	McTigue,	Byron	Harder,	and	Jack	

Davis	are	rotating	off	the	Vestry	and	will	comprise	the	nominating	committee	along	with	Henry	
and	Nancy	Pate,	Bill	Purkerson,	and	a	youth.	The	committee	is	trying	new	tactics	to	recruit	
candidates,	including	going	out	to	committees	to	seeks	interested	persons.	

3. Treasurer’s	Report	(Bob	Taylor)	
a. Bob	reviewed	the	financial	report.	See	ATTACHMENT	B.	Plate	offerings	are	lower	than	budgeted	

and	some	are	behind	on	their	pledges.		We	also	lost	significant	plate	income	and	some	pledgers	
are	behind	on	monthly	giving.		We	expect/hope	everything	will	level	out.		

i. Cary	Kaye	made	a	motion	to	approve	the	Treasurer’s	Report;	seconded	by	Bob	Green.	
Motion	passed	unanimously.	

b. A	request	for	modification	to	the	Statement	of	Mission	was	approved.	(See	ATTACHMENT	C)	
c. The	Finance	Committee	Mission	Statement	was	presented.	(See	ATTACHMENT	D)	
d. Motion	about	Haiti	Funding	(See	ATTACHMENT	E).	A	great	deal	of	work	has	been	done	to	simplify	

and	increase	accounting	efficiencies	related	to	funds	we	use	to	support	our	work	in	Haiti.	The	
Vestry	approved	the	motion	unanimously.		

e. Audit	Report	(See	ATTACHMENT	F):	We	had	a	very	positive	audit	that	included	four	
recommendations.		

4. Rector’s	Report	(Mtr.	Suz)	
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a. Our	new	Parish	Secretary	is	doing	a	wonderful	job.	We	had	no	candidates	for	the	Family	
Ministries	position.		

b. One	of	our	Canterbury	students	will	work	with	our	youth	on	a	very	part-time	basis.		
c. Children’s	Choir	Director:	Since	the	death	of	Wanda,	many	feel	strongly	about	continuing	the	

Children’s	Choir.	We	have	a	candidate	in	mind	who	is	highly	qualified.	The	consensus	was	that	we	
add	$4800	to	the	Statement	of	Mission	for	2019	to	hire	this	person.	Mtr.	Suz	will	develop	
guidelines	and	expectations	for	the	position.		

d. Stewardship	Campaign:	Our	goal	is	to	raise	$515,000	in	pledges.		Bill	McDaniel	has	agreed	to	be	
the	Stewardship	Chair.	The	committee	is	coming	up	with	ideas	to	promote	the	campaign	in	new	
and	different	ways.	

e. Pastoral	Care:	SEE	ATTACHMENT	G.	Soon	there	will	be	a	new	bookshelf	for	pastoral	resources.	In	
January	we	will	devote	two	Sunday	school	sessions	to	the	topic	of	aging	adults.			

f. Engagement	Report:	Discussion	on	this	topic	was	postponed.				
g. Adult	formation:	We	have	a	new	committee	chaired	by	Fr.	Christopher	to	plan	adult	formation.		
h. Canterbury:		Lori	Graham	asked	the	Vestry	to	host	the	Canterbury	Dinner	on	November	28.	She	

will	follow	up	with	specifics.		

Closing	Prayer	

Respectfully	submitted,	

Rebecca	Eidson,	Vestry	Clerk	
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ATTACHMENT	A	

	 	Long	Term	Planning	Project	2020	-	2040	

	Recommendations	for	Uses	of	Current	Facilities	

Year	2018-2019	

Church	Building/Office	Undercroft	

1. Office	Suite	-	stays	the	same	
a. Rectors	Office	
b. Asst.	Priest/Canterbury	Office	
c. Business	Management	Office	
d. Vesting	Room	–	closets	for	2	priests	
e. Closet	for	Altar	Guild	

2. Reception	–	area	accessible	from	entry	
a. Waiting	Area	 	
b. Secretary	Office	–	in	large	area	 	

i. Includes	Secretary’s	desk,	adjacency	to	work	room,	area	for	volunteer	work.	
c. Family	Ministry	Office	–	office	with	door	and	window	to	reception	

3. Back	Hall	
a. Conference	Room	with	library	–	used	for	Bible	Study	classes	and	meetings	
b. Lay	Minister	and	Acolyte	Robing	Room/	Meeting	Room	with	casual	seating	for	6/Meeting	Room	

with	Tables	available	for	4	or	can	be	set	up	for	10.		
4. Storage	

a. Workroom/adjacent	storage	area-	continue	current	uses	
b. Closets	

i. Back	Hall	Closet	closest	to	Business	Manager–	for	Archived	Financial	Records		
ii. Closet	closest	to	Stairs	(current	vesting	for	lay	ministers	and	acolytes)	–	Event	specific	

resources	and	costumes.	

Future	Goals:	Ramp	from	front	parking	area	–	talk	with	University	

Education	and	Fellowship	Building	

1. Parish	Hall/Kitchen/Table	Storage/Utility	Room	purpose	stay	unchanged-		(improved	aesthetics	to	be	
planned)	

a. Parish	Hall	and	Kitchen	used	by	Day	School,	as	well.	
i. Day	School	movement	sessions	held	in	the	Parish	Hall	
ii. Day	School	food	and	preparation	for	snacks	is	accommodated	in	the	kitchen	
iii. Day	School	security	to	be	solved	

2. Davis	Library	–	also	added	as	Adult	Meeting	Space	
3. Children’s	Chapel	used	by	Day	School	and	Sunday	School/Sunday	Service	
4. Nursery		
5. Day	School	Rooms	

a. Hallway	
b. Bathrooms	
c. Directors	Office	
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d. 4	classrooms	
e. Parish	Hall	
f. Kitchen		
g. 3	small	person	bathrooms	

6. Sunday	School	Rooms	
a. Classroom	for	2-4	year	olds	-		

	

Upper	Level/2nd	floor	

1. Conference	Room	
a. Vestry	Meetings	
b. Adult	Sunday	School	
c. Meeting	Room	with	Audio/Visual	Capabilities-	(add	pull	down	screen	or	attached	to	wall	for	

projection)	
2. St.	Matthew	-		Adult	Choir	Practice	Room	
3. St.	Mark	–	Adult	Choir	Vesting/	Children’s	Choir	–	(possible	Middle	School)	
4. St.	Luke	

a. EFM	
b. Adult	Sunday	School	Class	

5. Mary	Magdalene	Room	–	Godly	Play	Classroom	
6. St.	Elizabeth-	Godly	Play	art	room.	(could	be	future	children’s	choir)		
7. Resource	Room	–	for	Sunday	School	

a. Craft	Supplies	
b. Age	Group	Curriculum	and	Resources	
c. Resources	by	Seasons	of	the	Church	

8. Archive	Room		
9. St.	John	-		Faith	Travelers;	Grades	3-5	on	Sundays	

Lower	Level/Basement	

1. Large	Multi-purpose	Room	
a. High	School	Youth	Ministry	–	Sunday	School	and	Youth	Group	Meetings	
b. Family	Promise	
c. Suggested	new	Canterbury	open	space-	will	need	new	door	locking	system.	Suggested	that	up-fit	

be	completed	Fall	of	2019	
2. Classroom	beside	Elevator	

a. Arts	and	Crafts	Room	for	ECW-	Bazaar	projects	
b. Arts	and	Crafts	Room	for	Youth	Groups	
c. Family	Promise	bedroom	
d. Future		Workroom	for	Canterbury	

3. Esther		Room		
a. Youth	Sunday	School	meeting	if	necessary	
b. Family	Promise	bedroom	
c. Future	Study	Lounge	for	Canterbury	

4. Martha	Room	
a. Family	Promise	Bedroom	
b. Future	Canterbury/Peer	Minister	Office	Space/Conference	Room	
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5. Kitchen		
a. Family	Promise	
b. Youth	Group	–	snacks	during	meetings	
c. Future	Canterbury	daily	use	
d. Storage		

i. Family	Promise	
ii. Day	school	emergency	supplies	cabinet	
iii. Future	Canterbury	storage	for	food	items	
iv. Rx	Produce	Program	with	Clemson	Free	Clinic	

6. Room	#	4	Classroom-		
a. Family	Promise	bedroom	
b. Family	Promise	storage	
c. Closets	are	dedicated	to	Family	Promise	
d. Haiti	Storage	

7. Storage	Closets	
a. Dedicated	large	shelved	Storage	for	Day	School	
b. Large	common	closet-		

i. currently	used	for	Day	School-	may	have	to	keep	1/2	
ii. to	be	re-organized	so	those	using	the	basement	spaces	have	large	space	for	items	needing	

storage	area-	it	was	designed	so	ping	pong	table	could	be	folded	and	rolled	in	when	the	
space	is	needed.	There	would	be	table	and	chair	storage,	as	well.		It	was	not	initially	
dedicated	to	Day	School.		

iii. Storage	for	baby	furniture	used	by	Family	Promise	
c. One	closet	in	common	area	is	for	Bazaar	–	could	possibly	be	moved	to	Arts/Crafts	Room	if	room	

needed	
d. One	closet	in	common	area	by	kitchen	–	could	be	used	for	food	donations	and	future	Canterbury	

Pantry		

	

January	16,	2019	

Work	in	Progress	by	Tommye	Hurst	
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ATTACHMENT	B	
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ATTACHMENT	C	
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ATTACHMENT	D	
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ATTACHMENT	E	
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ATTACHMENT	F
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ATTACHMENT	G	

Pastoral Care Ministry Team Meeting  
September 10, 2018  

 
Attending:  Judy Surak, Suz Cate, Barbara Armstrong, Kathy Hunter, Mary Bowman, Pam Mack and Lynn Luszcz.  Meeting 
was called to order by Judy Surak, Chair, at 4:08pm.  We opened with a unison reading of the Prayer of St. Frances.   Approval 
of minutes from the August 2018 meeting followed, after one spelling mistake was corrected. 
 
Visitation:  report from Suz Cate , many hospital and home visits.  Total visitation hours for August:  10.75 (not including 
travel time.)  Christopher has also made hospital and home visits.  Suz has been to Clemson Downs for the 1st Thursday Holy 
Communion service, and took Communion to a resident there who could not attend the service.  So far this month Suz has 
spent about 3.5 hours on Pastoral Care.   
 
Updates and discussion followed parishioners and visits made be Pastoral Care Ministry Team and other parishions.  
 
Mary will continue to send “Thinking of You” cards and Eucharistic Lay Visitors will continue to take Communion to those 
parishioners who request it. 
 
Transportation – per Shannon Quattlebaum, it’s going well.  Lynn Farmer is checking on liabilities on church grounds and in 
the car with passenger and driver and will get back to Judy.  Suz will be following up with continued transportation for some of 
our parishioners. 
 
Health Ministry – Judy contacted Christopher about setting up The Teepa Snow (a leader in dementia care and education) 
DVD series during Sunday School; he has earmarked two Sundays in January for this purpose.  We will put some teasers in 
upcoming weekly bulletins and the Tempo, planning for a winter educational program.   
The “Solo Women” group will meet 1st and 3rd Sundays 9:10am in the Tom Davis library. Pam Mack coordinates. But did not 
meet Labor Day weekend; will meet this coming Sunday (9/16.)   
The Pastoral Care Resource Center is near completion.  Suz will continue work on the idea of a “Friends at Home Care Team.” 
 
Vestry report from Kathy was limited, as Hap Wheeler puts out an outstanding report in the Tempo every month.  Kathy did 
say that she posts our Pastoral Care meeting minutes to our Holy Trinity web site (via Will Cate) and is using our website for 
much of our Pastoral Care information. 
 
Neighborhood Groups:   We still need PC neighborhood leaders for Group #3 in Six Mile and group #8 in Seneca, Fair Play, 
Westminster.  Barbara suggested the Camelot/Downs/Patrick Square group meet at Clemson Downs rather than Patrick Square, 
to help those at Clemson Downs. 
 
Beth Kunkel will be cooking Thursday and will put four meals in the freezer in the office for Pastoral Care needs.   
 
Follow up discussion continued the possibility of a fund for urgent emergency pastoral care needs.  Suz mentioned they had a 
Good Samaritan Fund at the church she came from (St. John’s) that would be used for parishioners who need emergency 
assistance.  She will look into getting a copy of their guidelines for our review at the October 2018 meeting. 
 
New business:  Addressed was the safety issue of children running in the Parish Hall.  Judy will talk with Sarah Maiberger, the 
Family Ministry Team Leader, to open a dialogue about this. 
 
Pam motioned for the meeting to be adjourned; Mary seconded.  Meeting adjourned at 5:23pm. 
 
Next Meeting:  Monday, October 8, 2018, 4pm   
 
*minutes respectfully submitted by Kathy Hunter, September 10, 2018 
  
	


